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Our KA2-strategic partnership project “Living Solidarity Alliance” is creating through the 21m-long-
term cooperation of five the involved partners, the learning mobilities for the staff and the intellectual 
outcomes (research, Video and Podcast-Series, guidebook) a solid ground to implement the Solidarity 
focus in the local Youth work with young people with fewer opportunities.

Referring to the recent developments on the youth policy level in Europe and the challenging situation 
of young people in Europe (Covid19, unemployment, rising of populism, climate crisis) we want to 
contribute as NGOs to the development of a strategic and systematic support structure to empower 
young people to participate in activities with a solidarity focus.

We wish to support the professional development of our youth workers, so they will empower and 
guide young people to get involved in solidarity activities.  To reflect the world we live in, to express our 
needs and wishes, to develop our inner potential and enter a creative process with other young people 
to make a change towards more solidarity in our society.

We will become active creators of a life journey where the values of togetherness, respect and solidar-
ity are experienced as a creative dialogue. With the project, we will develop a network structure and 
methodological strategy to implement within our NGOs a new solidarity dimension in the local youth 
work. 

The participating youth workers and youth leaders were trained in three online learning activities on 
different thematic aspects of the solidarity dimension in youth work context (participation, inclusion, 
community building) in order to implement the learning in the local context, sharing and reflecting on 
their experiences in a community of practise with other youth workers from our network.

With common work on the intellectual outputs of the project: the research report, Video and Pod-
cast-Series on Solidarity in Action and the guidebook with toolbox we will create a solid ground for the 
professional competence development of youth workers.

With the dissemination of the project results in our local, national and international networks and also 
through the final conference we will stimulate a much wider impact on the European youth work field, 
to include the solidarity dimension in the youth work with a special focus on empowering young people 
with fewer opportunities.

About the Project



5

The research report was based on the vision to design and implemet an inclusive and participatory 
process with the participants, where under the guidance of a professional researcher Katrin Jasinski we 
could involved the participants in collecting and reflecting on data and content related to Solidarity in 
Youth work.

The report is made of 3 parts where we tried to present the outcomes from a much wider collections of 
outcomes and create an overview on the findings and reflections we have discovered:

PART 1  is focusing on mapping and reflecting the already existing research made in the context on 
Solidarity in the youthwork field. We collected different articles, reports, texts, graphs and videos to see 
if there is any common ground of understanding the potential of solidarity in the context of youth work. 
But also to take practical inspiration for the further curriculum we were implementing in the trainings of 
the youtworkers.

PART 2 is based on the idea of participatory research made by the participants in their local environ-
ment, collecting data and findings about how solidarity is perceived and understood, what is the po-
tential of solidarity for the youth work and how it can empower the community building on local level. 
The participants had an introduction and consultation time with Katrin Jasinski, who was supervising 
this process. They were developing a set of questions, collected interviews and analyzed the data. 

PART 3 is focusing on the impact of the solidarity activities, what makes an action effective, how to 
support the solidarity dimension through the activities and what can be the benefit for the people 
involved. Here we were looking at the existing research done about Impact and tried to see how our 
local activities were supporting and empowering the solidarity - what helped to make it a successful 
action and how can we measure the success. 
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Solidarity. This is a big word and an even bigger concept. Even bigger still might 
be the endeavour of discovering it, describing it and making it applicable in youth 
work. This, however, is exactly, what we will try to do. The present paper is only 
the beginning of research accompanying the project “Solidarity in Action” or 
SiA. This short overview will have two purposes, purpose one will be to gain an 
overview of solidarity in youth work, existing mechanisms, methods, and actors. 
The second purpose will be to find out where our project SiA and its research can 
connect.

This will happen by scanning and skimming through our network of NGOs in the 
field of youth work, through academic publication and the extensive fundus of 
material provided by EU funded research. Important aspects will be to get an im-
pression of the meaning of solidarity, and potentially define a working definition 
for the remainder of the project. Also, this overview will try to offer a starting point
for orientation and possible cooperation on solidarity in Europe, looking at ex-
perts, organisations, actors, and agents. Of special interest are here the countries 
of work of the partner organisations of this project, Ukraine, Poland, Italy, Greece, 
Germany.

Of course, all this will not be extensive. Maybe it is better seen as a peek into 
many different rooms along a long, long corridor. And, you probably already 
guessed it – determining the meaning of solidarity is not that easy. The under-
standing of the concept of solidarity seems to be as complex and diverse as 
people themselves. One concept of solidarity seems to consist of the support in 
times of need, such as environmental catastrophes, for people affected by severe 
poverty, or refugees in search for shelter and support. And then, solidarity seems 
also to be involved when talking about nation-wide concepts such as the welfare 
state, or political groups. Solidarity itself can consist of the approach of empow-
ering one another and finding common solutions in shared situations. It can also 
be defined as one group supporting a group experiencing greater structural 
discrimination. It can be seen as used in leftist contexts, as part of social welfare 
states or democracies or even as being used by right-wing groups (see also 
Ampnsah & Stephen 2020; Bessant 2018).

Introduction
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In past years, there seems to have been a growing interest 
in the concept of solidarity. The increase of violent conflicts 
and environmental disasters and in their consequence 
the forced displacement of so many people has lead to a 
growth of solidarity in support and provision of refugees. 
Solidarity work often pops up when needed, but does not 
necessarily establish permanent structures and often any-
way works outside official institutions. The combination of 
youth work and solidarity is quite rare, not saying there are 
no young people doing solidarity work. Often civic society is 
described as engaging in this field, or youth workers apply-
ing solidarity in their approaches.

This is different when looking at specific fields of youth work, 
such as the international one. In the past years, a strong 
network of European Youth Work has been established with-
in the SALTO, Erasmus+, and European Solidarity Corps 
Triangle. One of the main actors in international youth 
work, the Erasmus+ Network, has established the European 
Solidarity Corps. This offers a great source of materials, 
methods, research, networking opportunities and experts for 
youth work, as well as numerous young people active in their 
societies addressing different fields, such as environmental 
protection, poverty relief, or similar. Many of the methods 
developed are being used to increase solidarity, understand-
ing, empathy and what more is desirable for better societies 
in Europe and the frame of EU-funded youth exchanges in 
projects, as well outside the EU (cp. SALTO 2020).

Only recently the study 4Thought for Solidarity worked 
on finding a definition for solidarity among practitioners, 
policy makers, young people and researchers. Based on 
several data collection rounds they established a concept of 
solidarity, showing, to cut it short, four cornerstones, namely 
Human Rights, active citizenship, inclusion, and empathy, 
filled with seven additional concepts relevant to solidarity
work in the youth sector, social justice, equality of opportu-
nity, support, strengthen communities, active participation, 
volunteering, and responsibility. They also identified a 
growing need for solidarity, and established a great outset 
for further research on solidarity in the field of internation-
al, or more specifically European youth work (Knoch and 
Nicodemi 2020).

Apart from that, large scale academic research aims not 
specifically at young people. TransSOL (2015) has estab-
lished another solid foundation of research on solidarity, 
covering local, national and international perspective inside 
Europe. Content focus was as diverse as covering forced 
displacement, worker strikes in the food delivery industry, 
gig industry, looking at individual and structural levels of 
solidarity, as well as multiple levels of societies, trying to do 
justice to the complexity of solidarity as “a multifaceted and 
multidimensional phenomenon” (TransSOL 2015). Societal 
patterns of solidarity also receive attention in the Palgrave 
Studies in European Political Sociology, but not necessarily 
with focus on young people (Lahusen and Grasso 2018).

In regard to solidarity, young people receive special atten-
tion when participating in so-called “unconventional forms 
of engagement” (De Luigi, Martelli, and Pitti 2018) or as 
representatives of subcultures, such as the Goth scene in 
Greece (cp. Karampampas 2020). Or, if being part of the 
so-called leftist spectrum, as De Luigi, Martelli, and Pitti 
(2018) describe the perspective of re-actualisation of
mutualistic practices. They analysed three solidarity projects 
in Bologna, Italy, with young people focusing on informa-
tion and support for refugees, quality food for low-income 
persons, and shelter provision. Central to the work in these 
projects was the establishment of an alternative structure by 
people themselves, rather than working inside the frame of 
service work, with this kind of solidarity leading to self-de-
termination, self-empowerment, and self-management. All 
three projects acted outside institutional structures and were 
ascribed to youth leftist groups. Also, all three projects ex-
perienced a surge in importance during the global financial 
crisis (De Luigi, Martelli, and Pitti 2018).

Numerous works describe the importance of solidarity as 
repertoire of the youth worker, when for example establish-
ing relationships between young people and social worker, 
or solidarity among youth and social workers (cp. de Finney, 
Dean, Loiselle, and Saraceno 2011; Liebel 2020; Taru, 
Krzaklewska, & Basarab 2020). Interestingly, there are even 
endeavours to establish solidarity studies inside the frame-
work of critical participatory action research (Fine 2019). 

Part 1 - focusing on mapping and reflect-
ing the already existing research
I. A Draft Baseline for Further Research for Solidarity in Action
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Interestingly, already a short scan of possible educational 
approaches towards solidarity opened up five different 
spheres. In the description of three projects implemented by 
young people, De Luigi, Martelli, and Pitti (2018) describe a 
social center offering awareness campaigns to inform about 
current social problems and stigmata, or informational 
workshops to foster solidarity. The same research describes 
the creation of mutualistic experiences as practical ap-
proach towards solidarity. Creating mutualistic experiences 
means the re-introduction of the self-management model, 
creation of alternatives as genuine emancipation, centering 
upon the beneficiaries and their competencies in handling 
their own problems and life, an interpretation of solidarity 
deconstructing paternalistic, charitable or altruistic ap-
proaches (De Luigi, Martelli, and Pitti 2018). Another path 
is observed by a research on increasing awareness for
environmental protection, and solidarity and participation 
in such matters. Chattuchai, Singseewo, and Suksringarm 
(2015) describe meta-cognitive techniques used in class-
room teaching, which also increase critical thinking about 
the issue itself, and expand the learners competencies. 
A professional master’s program with focus on solidary 
economy in Oaxaca, Mexico, will offer education containing 
practices of participatory democracy and ethical values, 
collaborative work, and skills in solidary self-management,
showing core concepts of Higher Education towards in-
creased applied solidarity (Rasilla and Juarez 2016).

II. Teaching Methods of Solidarity
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Interestingly, already a short scan of possible educational 
approaches towards solidarity opened up five different 
spheres. In the description of three projects implemented by 
young people, De Luigi, Martelli, and Pitti (2018) describe a 
social center offering awareness campaigns to inform about 
current social problems and stigmata, or informational 
workshops to foster solidarity. The same research describes 
the creation of mutualistic experiences as practical ap-
proach towards solidarity. Creating mutualistic experiences 
means the re-introduction of the self-management model, 
creation of alternatives as genuine emancipation, centering 
upon the beneficiaries and their competencies in handling 
their own problems and life, an interpretation of solidarity 
deconstructing paternalistic, charitable or altruistic ap-
proaches (De Luigi, Martelli, and Pitti 2018). Another path 
is observed by a research on increasing awareness for
environmental protection, and solidarity and participation 
in such matters. Chattuchai, Singseewo, and Suksringarm 
(2015) describe meta-cognitive techniques used in class-
room teaching, which also increase critical thinking about 
the issue itself, and expand the learners competencies. 
A professional master’s program with focus on solidary 
economy in Oaxaca, Mexico, will offer education containing 
practices of participatory democracy and ethical values, 
collaborative work, and skills in solidary self-management,
showing core concepts of Higher Education towards in-
creased applied solidarity (Rasilla and Juarez 2016).

III. Identify Potential Experts, Organisa-

tions, or Agents for Collaboration
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Prior content already implies that there are numerous at-
tachment points for further research, which can be located 
in different spheres. For the upcoming research there are 
numerous aspects that could be interesting to keep in mind, 
but also some aspects, that are necessary to include. For ex-
ample the change of the EU Youth Strategy in 2018 towards 
more engagement, connection and empowerment of young
people shows, how influential the change of a strategy is 
on the everyday life experiences of many young people and 
many people working with them (cp. Li 2020).

Numerous researchers have looked at the importance of 
social media for solidarity movements. And have diagnosed 
by this a change in the concept of activism, participa-
tion and solidarity (cp. Chikane 2018). When looking for 
increasing solidarity in society, media representation and its 
potential biases can either support or decelerate a cause 
(cp. de Finney, Dean, Loiselle, and Saraceno 2011).

Different ideological concepts and pasts shape the percep-
tion and implementation of solidarity work, this becomes 
obvious when looking at the emphasis of individual freedom 
inside Neoliberalism (cp. Bright, Pugh, and Clarke 2018) or 
the idea of solidarity in Poland, where it is strongly linked to 
the Solidarnosc movement (Kurowska and Theiss 2018).

Solidarity can show in different forms, as present on social 

media or media output, for example a music video as result 
of a project of the LGBTQIA youth of color in New Orleans, 
USA (cp. Fine and Torre (2019), varying forms of activism, 
as we have seen for the initiatives in Bologna (De Luigi, 
Martelli, and Pitti 2018), as research has identified as a pref-
erence for single issue campaigns by young people (Bessant
2018), allyship, even in solidarity economy, cooperatives, 
or social enterprises (cp. Amponsah and Stephen 2020; 
Chikane 2018; George, John, Apostolos, and George 2019), 
the change of language use as Martinez (2017) suggests 
for English education in class rooms, or de Finney, Dean, 
Loiselle, and Saraceno (2011) apply in their research, when 
choosing to use the terms “Indigenous” and “First Peo-
ples”. Çabuk Kaya and Ural (2018) describe the growth of 
solidarity in their observation of the LGBTQI+ movement in 
Istanbul during the Gezi protests, and attribute their increas-
ing support through co-protesters to their open and active 
presence.

There has been research on youth-led organisations in dif-
ferent fields of activism. However, the number of youth-led, 
or youth-initiated organisations seems to remain low. In the 
same run, and adding a level to allyship, there is the ques-
tion of who is represented in organisations. Inside solidarity 
work, and activism, a long-term critical aspect has been and 
is the work for people experiencing discrimination or lack of
access, instead of with them (cp. Dörre 1994).

IV. Starting points for further research in SiA
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V. A Working Definition of “Solidarity” 

in Youth Work

Durkheim (1997) offers different types of solidarity, for 
example depending on the size and structure of a society. 
In union and neighborhood organisations solidarity at 
times is understood as forming a group based on shared 
attributes, instead of focusing on diversity (cp. Dobbie & 
Richard-Schuster 2008). Then, there are those who, when 
hinting at collectively spent free time among young people, 
claim that solidarity comes with homogeneity of a group, 
aligning solidarity with an understanding of likeness (cp.
Dimou and Ilan 2018). As observed above, this of course 
bears the risk of othering. Amponsah and Stephen (2020) 
demand the adoption of perspectives of varying communi-
ties to break the single-perspectives imposed by the “EuroW-
estern colonial paradigm” building the foundation of youth 
and social work. Saraceno (2012) adds here white masculin-
ity as critical influential aspect. Also in the direction of critical 
research aim Fine and Torre (2019) with the approach of 
feminist epistemology, critical race theory, their search for 
critical construct validity in their research. Richardson and 
Reynolds (2012) add the deconstruction of hierarchies be-
tween sites of oppressions to this already wide-reaching
conglomerate of definitions and critical aspects. Finding a 
definition to work with seems to stay difficult. The scan of 
publications and approaches has not made it easier. If at all, 
it has shown that the definition needs to:

1. have a solid theoretical foundation
2. fit the work and understanding of those solidarity who 
should benefit from it.

This ambiguity will follow through all research. And by this 
hopefully will define a concept of solidarity that integrates 
more abstract concepts such as post-colonialist perspec-
tives and the observation of structural discrimination, as well 
as practical approaches allowing for application in the work 
with and of young people.
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PART 2 -focusing on the participatory 
research made by the participants
I. Idea and Introduction (Katrin Jaschinski)

We will develop the research for the Living Solidarity 
Alliance together. For this, you will be part of the research 
right from the beginning. First, we will set out to find starting 
points for the research on solidarity. And what is better than 
looking at the actual actions of solidarity? To get started, we 
will also think about our own position (as co-researcher) on 
solidarity and find out where we still might have questions or 
contradictions. 

Throughout the research we will talk to people, check 
material, reflect ourselves in the team and individually and 
together build new knowledge on solidarity in action. But 
first, please

1. Think about what solidarity means for you. What does it 
look like? How do you practice it? How would you explain it 
to someone else? Where do you see it in your surrounding?
Please reflect on this (by yourself) and document your 
thoughts, take maybe 15 minutes, or more if you want. This 
will be the first entry in your Personal Journal (see below).

2. Discuss your thoughts with your team. Where do you 
agree or disagree, what are new ideas? Also document your 
findings.

3. Find a person you find inspiring in the matter of solidarity 
to talk to. Make sure it is an expert person. Why do you find 
this person important or inspiring? Try to contact them and 
conduct an expert interview (see below for the explanation 
of interviews).

4. Compare your findings from the interview with what you 
documented in your Personal Journal. What is new? What 
did you talk about before? What did you find very interest-
ing? Please, make notes on this.

5. Think about what you want to find out during the project. 
Where do you think research can help? Is there anything you 
wanted to try?

Conducting the expert interview

Why the expert interview?
Information from this person will support us in developing a 
research strategy. We hope to find important understand-
ing, knowledge, ideas through talking to the expert. 

Who is an expert?
An expert should be chosen based on their experience in the 
field. So, ideally it could be a person, who, for example:
- has been working in a solidaric way for a long time
- has made an impressive impact through an initiative or 
project
- can talk about receiving solidaric support and what it 
meant to them
It also depends on how the people work in their field. Do 
they share basicdemocratic values, what are the aims of 
their work and similar.

How does the interview look like?
An interview can look differently, most common forms are 
structured, semi-structured, and open interviews.
 
Structured 
- here you have a fixed set of questions, and work through 
them with the expert
- content is narrow, and answers are relatively short, for 
example when you interview about cake-baking, it would 
be something like: in the matter of flour, which would be the 
best flour you think, and why. Which fruit is the best to bake 
a cake? And so on.
Advantage: you get the answers to the questions you have, 
you can keep the interview short, and controlled
Disadvantage: you might miss information that you did not 
think of before, because you are not the expert.

Semi-structured 
- here you have a couple of open questions, that leave space 
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for more information, content of the interview is given, but 
kind of soft. Questions could be: can you describe what is 
most inspiring for you when you bake a cake? When you mix 
the ingredients, what is it you pay attention to?
Advantage: you stick with the subject but you let the expert 
lead the way of the conversation a bit, you might get extra 
information, there might be a flow in the interview
Disadvantage: the interview might take longer than you 
want, you may get a lot of material you do not need

Open
- here you phrase a very open question, and then let the 
expert talk and determine the direction of the interview. You 
could ask: When you bake a cake, please describe what you 
enjoy about it, what it means to you, what you pay special 
attention to.
Advantage: In a field where you want all kinds of different 
perspectives, this might uncover surprising aspects. You 
might have a flow.
Disadvantage: the interview might go in a direction you 
don’t really “need”

Ideally, you record the interview somehow, either as audio or 
by taking notes. Taking notes has the risk of loosing infor-
mation or changing it by already interpreting it when writing 
it down. Very commonly in research, an interview is tran-
scribed. We can see in the process if this is necessary, or just 
in parts. There will be an analysis of the interview, but we will 
talk about this in the first online meeting. 

Before conducting the interview
*Decide what type of interview you want to conduct. 
Prepare the interview by thinking about questions you want 
to ask. Make them interesting – what is it you really want to 
know? 
*Prepare recording of the interview, either by note-taking or 
by audio-recording. 
*Ask the expert if it is okay to record the interview and how 

you can mention the expert later in the project outputs, full 
name / first name / anonymous …
*Think about where you want to conduct the interview and 
what kind of impression it can make, or what kind of effect it 
can have on the expert.
*Research and document the kind of work, life experience or 
other context the expert has. 

During the interview
*Encourage the expert to talk, but try not to be suggestive. 
It can be nice to have a conversational style interview, but 
very often academic research tries to have rather factual 
interviews. However, both aspects work and you can decide, 
also what feels more comfortable to you. It is important to 
remember that we want to learn something from the expert, 
so they should talk most. 
*Take notes about what you notice during the interview, this 
might be interesting later. Also document time, date and 
place.

After the interview
*Re-listen to the interview. Take notes or mark the important 
parts for you. Try to find labels for what you find out. This 
can be a first step towards coding, but we will talk about this 
later. 
*When you find important aspects in the interview, docu-
ment why they are important to you, and what they mean to 
you, maybe in your Personal Journal? These aspects can be 
important for the future research, and can give a direction 
where we want to investigate. 
*Make sure you can reproduce everything. The project will 
take some time, and over the months it is easy to forget 
things.

In the following part you can see 5 chosen outcomes of the 
interviews conducted by the participants of the project: 
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II. Solidarity through voluntary activities - Interview with Ezra (Tandem)

Dear Ezra,

for our strategic partnership we would like to make an article 
about a former volunteer. As this year was full of dramas, 
personal and external changes in our volunteering program, 
we would love to hear from you how you experienced this 
path. As our project is focused on solidarity, we would like 
you to share your personal view and experience on solidarity 
throughout the year.

WHO ARE YOU?
My name is Ezra and I was a volunteer with Tandem from 
the summer of 2020 to the summer of 2021. I was born in 
Denmark and have lived there all my life up until now - I’ll be 
24 soon. I have been to Greece a few times, with different 
volunteering projects, and I have done a lot of volunteering 
at home as well. I’ll be moving to Oslo to study soon and my 
dream is to work with human rights, perhaps even start my 
own NGO. 

Why did you apply for this project?
I had already been to Greece for a summer back in 2019, 
when I was volunteering with an organisation in Thessalon-
iki, where I taught english to refugees in the area, so when I 
was looking for new volunteering opportunities, I was defi-
nitely drawn towards Greece. When I read about Tandem, 
I knew that they were the kind of organisation I wanted to 
work with, because it was clear that compassion and social 
equality were important values for them. I have always liked 
working with children, but working inside an institution like 

this, not to mention working with disabled people, was com-
pletely new to me and I was very excited (and a bit nervous) 
to gain a lot of new experience and skills in these areas. I 
immediately saw that Tandem’s work was meaningful to me 
and I wanted to be a part of that!

What changed for you during this year?
It has been a big year for me in a few ways. I believe that my 
experience volunteering has deepened and for sure chal-
lenged my view of the world in more ways than one. I have 
grown more sure of myself and have had a lot of opportuni-
ties to learn that it is okay to fail and that a good team can 
mean everything! I actually came out as non-binary and 
changed my name this year, which I don’t think would have 
been easy, if the social environment in Tandem wasn’t as 
open and embracing as it is. The last, and maybe biggest 
thing for me personally, is that I have grown close to and 
definitely fallen in love with some of the kids in PIKPA. It was 
really hard to say goodbye to them and I think about them 
every day, but it helps a lot to know that I can come back to 
visit.

What does “solidarity” mean for you?
To me, solidarity is about working together towards a com-
mon goal, that must be based on empathy, mutual under-
standing and equality.

How was solidarity present in your daily life/work? 
As volunteers, we work closely together every day, which is 
absolutely imperative for our work, as it is often challenging 
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(as well as fun and fulfilling). I think that empathy and the 
willingness to listen to and understand others with no judg-
ment is an integral part of the work that Tandem does.

What motivates you to help others?
sense of fairness
human connection

I think that my motivation to help others often starts in 
either a sense of empathy or with a sense that someone is 
being treated unfairly. Then, what often happens, as it was 
definitely the case when I was volunteering with Tandem, it 
quickly becomes a way more personal, emotional level of 
human connection, that ends up driving me. In other words: 
In the beginning of this project, as the example, I was driven 
by a general empathy for the beneficiaries (the residents of 
PIKPA), whom I didn’t know personally. Then, within the first 
weeks, or even days, we started to get to know each other, 
and my motivation to help became the love I have for those 
specific people.

What do you think should or could  be done to bring more 
solidarity into society?
Generally, I would say that there is a lot of societal restruc-
turing that must be done to distribute power and resources 
more evenly - I think that’s the only way we can all truly work 
together. But more importantly I think we all need, on a 
personal level, to become more willing to listen to each other 
without judgment and to not condition who has the right to 
live fair and dignified lives. 
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III. Solidarity through Sports - ‘Etnoliga’ Intercultural football project 
by “Fundacja dla Wolności” („Foundation for Freedom”)

Summary

As part of the ‘Living solidarity Alliance’ project, we had the opportunity to interview Krzysztof Jarymowicz, who is the 
co-founder of the Foundation ‘Fundacja dla Wolnosci’ and the coordinator of the ‘Etnoliga’ project.  The aim of this project 
is to integrate people of various origins who currently live in Poland and to act against forms of discrimination and racism in 
local communities. ‘Etnoliga’ is about playing football together and organizing tournaments and championships. Anyone 
is welcome to join teams that bring together people of any gender or nationality. An important aspect of this initiative is 
team diversity.  In our conversation, Krzysztof emphasized that sport is the most egalitarian and universal form of activity 
and a language that can cross borders and cultural barriers. Football as a team sport plays an integrating role between 
the participants, while promoting both a healthy lifestyle and the principles of honesty and fair play among players. The 
organization’s activities are also aimed at raising awareness and prevention of racist attacks that can be observed on the 
fields during professional sport events worldwide. Krzysztof has developed his charity work and initiatives over the years, 

How solidarity is present in your work activities?
Basically everything that we do has something to do with 
solidarity. In the beginning, when we established the foun-
dation, the main idea was to focus on groups that need 
solidarity: are poor or need other kinds of help. It was a 
strong motivator for us to do something.
And also my main project called Etnoliga is about inclusion 
of migrants through sport. It also started with my visit to the 
refugee center. This is the group that needs support and we 
should find a way to be close to these people and to offer 
them help as well as to fight with their exclusion.  So solidari-
ty means for me mainly fighting for inclusion. 

How would you make solidarity even more present in your 
activities? What is needed to make it even more present in 
practice?
In our organisation we do a lot of things to be in solidarity 
with others. If you work in an NGO in Poland it means you 
don’t earn so much money and you work hard for the other 
people. And it’s the beginning of being in solidarity with 
others:  that you lower your own expectations to do some-
thing for other people. So you are not focused on yourself, 
on your well-being, your family nor your neighbourhood but 
you think more about others. And you try to give back what 
you have received. Because I was lucky enough to receive a 
lot from my family and neighbourhood but also for my state- 
by people who paid the taxes and they paid my school, the 
roads, the infrastructure and people who helped to raise 
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me, and so on. So I think that people should think about the 
world around us. This is I think the very beginning of solidar-
ity when you lower your own expectations. That we are not 
alone just for ourselves here, but we are here to be together 
with other people. They may be just across the street and 
close to yourself. They need help and we consider it. We 
should think about it. This is very simple. If you see, there is 
something you can do about this, you consider doing it. 

How the activities of Etnoliga are designed and organized 
so that it strengthens the solidarity between the partici-
pants?
So the first thing about solidarity is that we invite all people, 
no matter how rich they are, where they come from, the 
gender, the background so being open to other people is 
the key issue. The project is free of charge and everyone can 
participate, you don’t need money to play with us. Solidarity 
also means for us that every group, every team should be 
open to other members and other people who need friends 
and other kinds of support. 
In Etnoliga,  every team is mixed and composed of people 
from different countries with different needs– so you don’t 
stay only with your close friends. You also need to have 
women in your team. We are mixing people by letting them 
play football together for free and it’s for me the way of 
thinking about solidarity in sports. 

And when we talk about solidarity in sports, do you have 

any nice moments to share with us? 
I cannot think about anything special, but every weekend 
when we play with Etnoliga I feel empowered by these emo-
tions of solidarity. 
Because people come there to play football, maybe just 
for half an hour, but actually they stay the whole day. To be 
with others. And often they do something more than playing 
football.

For example, in a week we are having a sports day for the 
refugee people. Every team will prepare something for them 
to play some sports, to talk, to prepare some food and offer 
other kinds of support. 

How do you think we can strengthen the solidarity in the 
society or to teach children to be more in solidarity with 
others? 
There’s so many aspects. You are brought up by parents 
and by the education system, so it starts there and it’s not 
a single agent that can make you more in solidarity. If in 
education you focus on common projects and common 
goals and if you are taught to work together it makes much 
more sense than if you are put against one another and to 
compete.  Thus, to really support solidarity to encourage 
students to collaborate. It brings solidarity into life and into 
your heart. 

and when asked about his motivation, he explained that he was motivated by his curiosity about the world and other peo-
ple who come from different countries and cultures.  Solidarity is a willingness to put yourself in the shoes of other people 
and act on their behalf. Many activities in our lives concern our own goals and the good of our family. Solidarity, on the 
other hand, means a willingness to get involved in matters affecting a wider group of people. As long as the conditions and 
possibilities allow, it is worth acting for the benefit of other people, who are often very different from us. At the same time, 
we can discover that we are united by common good and goals.

A short video about Etnoliga: https://www.fundacjadlawolnosci.org/wp-content/uploads/2020/11/UEFA-Grassroots-
Awards-2020-Poland-v5_Subs.mp4?_=1
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IV. Solidarity in the work with Refugees - Interview with Bread and Salt

Could you start by introducing us to your story with “ 
Chlebem i Sola” ( “With Bread and Salt” )?
I am a co-founder. We started acting for refugees as a 
group of friends in 2013. It was the moment when the war in 
a neighboring country, Ukraine, was starting. The war was 
also in Syria where I was in person in 2010. I also studied in 
Bosnia and Indonesia. It seemed to me that in Poland there 
was no awareness of what was happening in the world. We 
started organizing fundraisers and events.
In 2015, the topic of refugees was heavily politicized. There 
was a lot of fake news and negative information. A large 
part of the society was against accepting refugees, so we 
started organizing actions. We founded the page http://
uchodzcy.info  to spread reliable information.
In December 2017, we registered as the “Polska Goscinnosc” 
(“Polish Hospitality”) foundation: http://polskagoscinnosc.
org/en/
We changed from an informal group to a formal organiza-
tion. Many people who were active in the “Chlebem i Sola”  
initiative still support the foundation’s activities. I am the 
coordinator, I keep it together. The children’s program is sup-
ported by the entire team.
Short video: example of initiative of “Chlebem i Sola”:
https://www.youtube.com/watch?v=npStsOYlraM

What values   are important to you in the implementation of 
the With Bread and Salt initiative, as well as in your life?
I feel like I have different resources that many people don’t 
have. We were born in a country that, although it has many 
shortcomings (maybe not compared to the West), and 
which feels an ethical obligation. SOLIDARITY. We try to 
make the refugees independent, so we do not do anything 
for them, but educate them so that they can be indepen-
dent.
Equal opportunities?
It is important to be aware of your own motivations, e.g. 
if someone feels better in a group of people who are in a 
worse situation than him/her. There are about 125 volun-
teers supporting the Foundation’s activities on a regular 
basis in the programme that supports kids in learning. 

What practices do you use in carrying out your mission?
Striving for independence and privacy.  To accompany, to 
listen if someone wants to share something. Include refugees 
in society, contact them and educate them.

What motivates your actions?
I see a need and I feel attached, and at this stage I couldn’t 
give it up. When I see success, e.g. with working with 
children. At the beginning while getting aware that there is 
so much to do I consciously chose to work with children be-
cause it is very rewarding. It makes me happy and drives me 
all the time. Most of the time I have to deal with something 
that doesn’t work, because if it worked, you wouldn’t need 
to deal with it. So I still have to remember what works. The 
needs motivate me a lot, as I am aware that  if we don’t do 
it, no one will. Also because I can see a change! Personally, I 
work a lot and it gives me joy and it drives me.

What difficulties have you experienced? What may discour-
age you?
Frustrating situations happen almost every day. The fact 
that I had to answer the same question three  times. The 
lack of resourcefulness. Resourceful people don’t come 
to us. Joint plans for refugees are not being implemented. 
Difficulties are also ingratitude in  detail.ed issues. Failure to 
meet deadlines and obligations by people from Poland or 
refugees.

For us, as NGOs, there is no permanent funding. I cannot 
develop my vision because there is no stability. The work is 
very engaging, so I have to set my limits.

Had you been involved in initiatives related to solidarity 
activities before your activity in “With Bread and Salt”?
I studied and traveled. And then, in parallel, we were 
running the Post Tourist initiative connected with awareness 
of global interdependencies, causes and consequences of 
tourist behavior.



23

What is solidarity for you?
An important concept here is another person and opening 
up to another person. It is an attempt to be compassionate. 
More broadly, it is something you do towards the other per-
son, because you probably can’t be only towards yourself. 
Being open to the fact that sometimes you have to sacrifice 
something, the opposite of selfishness. I wonder if it implies 
the pursuit of equality. The important thing is that we act 
for the benefit of the other person. It is opening up to other 
people. We can also talk about a group of people acting in 
solidarity and then this group aspect is also important, so it 
seems important to be in solidarity with each other. We have 
a clear division into helpers and those who are being helped. 
I try to make sure that the people we help need as little as 
possible.

What future do you see for  Chlebem i Sola?
For me, it has stopped being developmental a bit and I am a 
bit tired. I would need a six-month break.
Hopefully the things we do will start to act more systemati-
cally. Unfortunately, there are also fewer and fewer refugees. 
For now, we are developing more and more because we see 
more and more needs.

What advice would you give to others who want to start 
working in a similar area?
What needs people have. Look and think more broadly 
to which of your needs you respond to. Think about your 
motivation, for me it is very important. Everyone has some 
complexes and their own unresolved needs.

How to awaken in people a sense of solidarity?
This genuine motivation is important because there are 
different people. My motivation appears frequently, for 
instance in the awareness of being privileged. For example, I 
wanted to “crush the PIS” (Law and Justice party in Poland): 
this is an expression of my opposition to what the govern-
ment is doing. Sometimes it’s a willingness to share what we 
already have. It is also important to support people in the 
responsibility they take on them.
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V. Solidarity with refugee children a activities at the  “Lighthouse Stop”

Could you please start by introducing me to your story with 
the organization? How and why did your work begin?
I am Iza and I work for the Foundation For Freedom in the 
project Przystanek Swietlica for refugee children. For several 
years it was located in the centre for foreigners in Targówek, 
where women and children lived. It has been moved to 
Debak for a month now, as the centre in Targówek has been 
closed. Some of our activities take place in Warsaw. We are 
in contact with families who no longer live in centres.
I have been involved in this foundation for 5 years; I start-
ed quite early as I was 20 years old. I found my way to 
the foundation in a way that is no longer close to me, as I 
was responsible for volunteering in a Christian Dominican 
Church. All in all, I have been volunteering all my life as 
well as working with children. My work with children began 
when I was still a child myself, because I was 13 years old 
then. I started organising outdoor activities for the kids in 
the neighbourhood, and then I was in the volunteer fire 
department where I led the team. I belonged to the Scouting 
movement and it became my job so smoothly.

While I was active in the Dominican church voluntary centre, 
I heard about a woman who provided the monks  with 
training about refugees. This was the moment when the so-
called refugee crisis of 2015 began. Then one of the fathers 
asked me if  as a person responsible for volunteering, I would 
like to meet this woman and start acting for the refugees. I 
went through training and volunteered in a day-room, and 

then started working there. Already in junior high school, 
when it was the Arab spring, this topic appeared in my life, 
but from the moment I met Magda, it began to be close to 
me. I found out who the refugees in Poland are, that they are 
mostly Chechens.

What values   are important to you in the implementation of 
activities in the organisation, as well as in your life?
I think that in the second grade of primary school my teach-
ers from the day care school centre encouraged children to 
participate in various activities, such as visiting the Nursing 
Home, singing songs for the elderly or planting daffodils 
in April. I guess that’s when I got into activities in solidarity 
with others.  My dad also had a social activist attitude when 
I was little. Dad was such a “backyard uncle”, he prepared 
the ice rinks for the kids, took them on bicycle trips and this 
always just existed in my surroundings.

When it comes to values, I feel that this feeling of various 
inequalities and injustices that I see is something I don’t 
want to put up with. If only I can, I try to counteract it. This is 
something that I have had in me for a long time and I don’t 
know where it came from. I feel like these are things deep in 
me and I do not think I can simply do otherwise. I really don’t 
like the feeling of lack of agency. When I see something hap-
pening in a way that I consider inappropriate and harmful, 
or cruel, to which I cannot react. I am very depressed by the 
feeling of helplessness. This is a big motivation for me. Espe-

PRZYSTANEK SWIETLICA: a day-room “Lighthouse Stop” for refugee children
https://www.facebook.com/PrzystanekSwietlica/

Interview with activist Iza by Angelika Mizinska
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cially when something goes wrong, I have a great need to 
take matters into my own hands, and as far as I can, I think 
he does it. Of course I have a lot of stumbles.

For example, my brother, although he is a completely differ-
ent person from me, is also very sensitive and has a great 
need for justice and goodness. He is definitely a nonviolent 
person. I have the impression that we were brought up in 
a very reflective way. Our parents did not prohibit or order 
us without giving a reason. We attended a lot of meetings 
between our parents and their friends, so I was in such a 
world of adults and a lot of reflection. I’ve always had a lot 
of attention from my parents. Parents talked to us a lot and 
they often did it in such a serious way, also about values, 
which built my foundation.

What is your job in the day-care centre?
I mainly work with children who are applying for protection 
status in Poland, i.e. it is not yet known whether these people 
will be granted refugee status or a humanitarian stay, or 
whether they will stay in Poland at all. They are in this pre-in-
tegration phase, and integration is only discussed after 
these children are given protection. Our job is that we meet 
with the children a few times a week for 4 hours outside, we 
play with them: roller-skating, jumping rope, art work. Re-
cently we have collected leaves and other autumn gifts with 
Afghan kids who are in Poland and we learned about the 
seasons here and what not to collect in the forest. These are 

very ordinary things that we try to involve them in. We take 
care of their emotional sphere, which is absolutely crucial in 
our work, so that kids feel that they have a close person to 
whom they can trust and turn to verbally when they need 
to talk. They also have the opportunity to approach us and 
hug us. These children have experience of fleeing war or 
violence so it is very important to create places and circum-
stances in which children can be carefree and joyful as well 
as have a good time with a nice adult person and feel safe.

How has the initiative developed over time of its implemen-
tation?
The common room in Targówek operated for 7 years or 
even more. It started from scratch. At the beginning by 
understanding what the needs are. When I came, there was 
already a foundation room and a common room, which 
was already set up. At that stage, there was no assistant 
support. There was family assistantship, but it consisted 
more on psychological and pedagogical advice, on observ-
ing children or working with mothers in the context of child 
development. In recent years, we have started to support 
people also in the law related issues and administrative 
matters or finding accommodation. What has definitely 
developed in the last years are one day trip initiatives. We 
put a lot of emphasis on making the children get to know the 
city. We organised trips around Warsaw, practically once a 
week, so that the children could see how to buy a ticket, how 
to spend time for free, e.g. in skateparks, and how there are 
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alternative ways of spending time. Cooperation with other 
organisations has also developed.

How do you reach people who need your support?
The centre for foreigners in Targówek, which was closed 
because the land on which the centre was located was 
bought for warehouses. Temporarily or not - we will still see 
- it turned out that a centre for women was created in one 
of the wings of the centre in Debak, which basically means 
that unfortunately women are not separated from men. It 
is a problem as there were a lot of women in the center for 
women who experienced domestic violence and rape. Some 
of our families were moved there, the rest were moved to 
private apartments. We also moved there with our activities 
of “Przystanek Swietlica”.

What difficulties do you experience? What can discourage 
you?
I am quite optimistic and I forget about any problems easily. 
It can be troublesome at times, but in general I am highly 
self-optimising and regenerating. There are things that are 
very depressing, and it is primarily the feeling that you put 
a lot of energy into some people and try to support them in 
different ways, and then I see that it did not help. It hap-
pened to me that, for example, as part of my assistant work, 
I was looking for schools, and the parents did not care that 
the children came to the school for the meeting. For me, it 
has often been a question about where my responsibility 

for various things ends, and where should I press others, 
because I think it will be better for them.
I worked once with a girl who was 9-10 years old and was a 
very promising child. She quickly learned the language, was 
active, took the initiative and had a lot of ideas, and after 
two years the girl ran into emotional problems, closed in on 
herself, stopped going to school and forgot Polish. Many 
times I have had similar situations when I saw the things 
that have already been built crumble. Often these were 
children whom I cared especially for and I had a particularly 
close relationship with them. And later I found out that they 
were leaving Poland for Germany. On the one hand, I knew 
that maybe they would be better there, that they would be 
better cared for in the system; and on the other hand they 
would have to build anew again and would be exposed to 
deportation again.
Plus, the whole system we operate in is a drama. Maybe not 
on every level but….

What is solidarity for you?
I think it is difficult to define. It certainly entails responsibility. 
Recently, I thought to myself that this word is connected with 
the word “response”, that is the ability to respond to what 
is around us, to what is happening around us. I think that 
solidarity is the ability to empathise with different people 
around, combined with the willingness to coexist and co-
operate with them. Responding to the challenges posed by 
reality, and at the same time putting ourselves on an equal 
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footing with others, regardless of who we are, believing that 
each of us deserves the same care for ourselves as a human 
being. We all live in a very unequal reality, we have vari-
ous privileges and difficulties that are not the result of our 
decisions, but the result of fate. If you have the opportunity 
to put some of your energy into caring for another human 
being, it is absolutely obvious to me that this is the right way 
to function.
For me, solidarity does not only apply to people who have 
it harder or worse than me, but also to my friends or people 
who think similarly to me and are in some way close to me. 
To a large extent, my activities are based on a network of 
people who want to support each other and have various 
competences that we exchange. It is also important that 
you do not always have to be on the front line of aid, but to 
create aid chains. There are many of these links in the chain. 
Sometimes  people who act activistically, e.g. on refugee 
issues or currently at the border bringing direct help, also 
need support. Sometimes it is just to go for a coffee or tea 
and listen to them. Talking to someone who is not directly 
involved in these activities gives a distance and reassures. 
This, too, is this chain of solidarity.

Do you have any advice for people who could get involved 
in the area in which you are involved in? And do you have 
any ideas on how to awaken solidarity in others?
I’ve had thoughts recently about the fact that I know a lot of 
people who somehow don’t feel important, or that their role 

can’t be important. And I think that being “important” can 
mean very small things: often some small gestures;  it can be 
important to cook one dinner for people in crisis or to clean 
the kitchen in which this dinner can be cooked. Or even 
that if you are part of a group of 15 people, you as one of 
these 15 people are of great importance and are very much 
needed; so when you disappeared, the other 14 people will 
surely feel the loss. I was thinking that I know many people 
who engage in several activities, but not necessarily under-
stand that their presence is important. I have a feeling that if 
they realised that their presence really matters and that it is 
not so easily replaceable with any other, and that everyone 
brings their own quality, skills and way of being to different 
situations and reflections, then really everyone can feel 
the essence of own micro activities in the area of   solidarity 
activities.

And from such a practical level, of course, we invite you 
to join our “Przystanek Swietlica”  day room centre with 
volunteering activities with kids both in private apartments 
and in the centre in Debak. We also invite you to dinner at 
Ada’s: https://www.facebook.com/adapulawska/ where 
social initiatives are held, and every Friday we cook freegan 
dinners for neighbours, friends and people in the homeless-
ness crisis.

contact: izorlow@gmail.com
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VI. Solidarity at the Border - by Joanna Rostkowska

The bigger the crisis is, the easier it is to feel powerless; that’s how I’ve been feeling for the past few months reading news 
about people trapped on Polish-Belarusian border. Stories about refugees who were struggling to survive and to find a 
shelter, pushed back by soldiers were heartbreaking, while Polish officials refusing to help them were simply taking away 
the hope that anything can change. Thankfully, there were hundreds of people living close to the border who decided 
that giving up is not an option; that even the smallest act of kindness can change everything. Locals and activists – some 
working on their own, others working as a part of an organisation called Grupa Granica – organised different ways and 
events to help people trapped in the woods. Some of their actions were national, some local. Sometimes it was a coop-
eration of hundreds and sometimes of two or three persons. Nonetheless, every act of help was a true face of solidarity. 
Green light – just that, in the windows of homes close to the woods, as a symbol of safety. People living by the border used 
it when they wanted to let all who wandered that their place is safe to stay and they are willing to help as much as they 
can. In times when contacting the officials wouldn’t ensure safety, this small gesture was more than enough to help and 
maybe even save some lives. There were organised actions that were meant to inform locals about this situation – activists 
were fighting with (wide in the whole country) misinformation about refugees and their goals. They were explaining why 
people are trapped by the border, why they need help from locals and that they are not a threat. Sometimes activists used 
posters, sometimes flayers, sometimes they kept talking to people they’ve met. That led to motivating locals to action – not 
just green lights in the windows, but also going outside to the forest to look for people in need and share food or warm, 
dry clothes with refugees they ran into. Some of the locals were also leaving packs with food on the trees, in hope some 
migrants will find it and it will help them survive. Information campaign also pointed at the refugees themselves – activists 
were letting them know where to seek help, what to say and who to trust. “Medycy na granicy” (medics on the border) was 
another action organised by ordinary people; when the information about lack of humanitarian help among refugees run 
across the internet, “normal” doctors and nurses signed up to help those people; for no money or whatsoever, just because 
sharing their knowledge and experience to save lives was a natural thing to offer. The rest of Poland didn’t rest, of course. 
Across the country were organised protests with the hashtag “help is legal” - which was used as an answer to official gov-
ernmental announcements. Used widely among social media users, the hashtag kept reminding people that helping others 
is neither a bad thing or a crime. Along with “help is legal” there was also a hashtag #granicaprawczlowieka (“border of 
human rights”), used to inform Poles about the whole situation, as in official media there was not such information. People 
were collecting warm clothes, power banks, shoes, food - anything that could be delivered to people in need in the woods. 
Different organisations and NGOs were organising fundraisings for legal help, for food, for essentials to survive sleeping 
bags, warm clothes and, of course, food. Solidarity doesn’t need huge gestures, tons of money or sacrificing your whole 
life - sometimes it is just giving someone hope by lighting up a green lamp in your window. After all, as some wise man once 
said, it is better to light a candle than to curse the darkness.
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PART 3 - focusing on the impact 
of the solidarity activities
I. How to catch the Impact of our Solidarity Actions

In our Youthwork organisations, we’re working every day to 
communicate important messages out, engage with key 
audiences, and motivate them to action. In our specific case 
we are looking at the topic of Solidarity. It’s easy to recite a 
list of all the things you and your team completed last quar-
ters (e.g., published two white papers with thousands of 
downloads; authored eight blog posts; live-tweeted at three 
events; sent out 10,000 emails within 1,300 click throughs; 
issued a press release); however, it can lead to falling into 
the reporting trap. To measure the impact of your work, not 
just activities, provide metrics that tell the story of how you 
are moving your mission forward; which may go beyond 
how many links were clicked. We want to have a look at how 
to measure the impact of activities rather than just count 
and document them. 

Output vs Impact
There is a clear difference between “outputs” and “impact” 
and how we measure them. Outputs are the tangible results 
of a task or activity. Say you have put time into your digital 
communications channels, the following may be some 
examples of outputs vs. impact:

Outputs: Published new reports, created an improved page 
for donations, organise workshops for kids, make internal 
training for our project team

Impacts: 150% increase in donations to the organisation, 
reach a specific number of children and make them learn 
new specify skills, develop specific competences of team 
members, develop strategies for the next month how we 
want to work on a specific topic

The key is in determining how you plan to measure and 
report on your impact and outlining that as early as possible 
when developing your strategy.

Developing an impact measurement plan
To ensure you and your team are able to communicate suc-
cess in terms of moving your mission to spread the solidarity, 
take some time to reflect on the following questions:

1. The big picture:
What is your organisation trying to achieve through its 
mission?
You must understand the root of what your organisation 
is trying to achieve and how it collectively defines success 
before you can demonstrate progress toward it. Be clear 
within your team what exactly is the focus of your action, 
what you want to implement as a result, what impact you 
wish to achieve.

2. Target audiences 
Is your work or output reaching the right people to help your 
organisation achieve its mission?
When it comes to achieving your mission, not all people 
have equal value. When you define the specific target group 
you can much more effectively adapt your measures to their 
needs, backgrounds and specifics.

3. Output metrics
What outputs are being produced?
It’s imperative that you know how each work product (e.g., 
event, report, blog, etc.) supports your mission. What 
concrete results do you wish to create, what outcomes to 
reach to put your vision into reality and what fruits to share 
with your target group. Reflect how you want to deliver your 
products, what methodological approaches you plan to 
use and how to communicate your mission with the target 
group. In cases where this is not clear, revisit whether or not 
these products and results are worth continuing as they are.

4. Engagement metrics
Is the target group using or engaging with your method-
ological approach in a constructive way? Did they take 
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Bringing it together
Assembling a holistic digital strategy and quantifying its 
impact on your mission to spread solidarity isn’t easy. There 
is no one-size-fits-all approach, but there are best practices 
for both planning constructively and implementing effective-
ly your activities. 
It takes a deep understanding of your organisation’s mission 
around solidarity, what outcomes you are looking to achieve 
in particular, and how you are working to achieve them in 
order to develop methods to monitor progress.

constructive action? 
Simply distributing materials to target audiences does not 
tell us if they actually read, used, or acted on them. Capture 
their engagement through their actual actions, for example, 
how is their level of motivation developing through a series 
of workshops you invite them for; what direct action do your 
participants take after a meeting. How do they change their 
behaviour after participating in their project.

5. Impact metrics
What methods can you use to monitor and evaluate prog-
ress toward your mission?  
By reflecting back on your organisational goals, conduct 
a survey for your target group to see if you’ve shifted their 
mindsets or motivated them for action. Invite them to ex-
press their reflection and feedback, not just verbally but also 
through creative ways of expressing themselves.You can use 
focus groups working with bigger groups to get a represen-
tative picture of the impact. Invite them to share their results 
within their group, so you will support to create a community 
of practice where the learning will continue also after the 
action they took part in. 

6. Measuring influence
What were your organisation’s contributions to an overall 
outcome or impact?
You don’t work in a vacuum, and it’s important to acknowl-
edge your role, and the role of others, in an outcome. 
As an example, a great model we’ve worked with uses a 
three-tiered approach to evaluate its role in producing the 
measured impacts: 
- Decisive: The weight of evidence suggests the outcome 
would not have been achieved without the program’s efforts. 
- Important: Multiple factors contributed to the outcome 
and we played a substantive role.
- Inconsequential: The program played little or no part in the 
outcome and would have occurred without its involvement.
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II. 5 ways to make measurement of the solidarity action in the youth work

It is easy to understand the impulse for impact measure-
ment. We want to support young people to achieve good 
things, so logically we should try to understand how effective 
we are at this, and learn which kinds of practices get the 
best results for young people. Funders and providers want 
to know that their money and effort have made a difference. 
But just because something is understandable, and maybe 
even desirable, doesn’t make it easy to act on, and the youth 
sector has been stuck on this point for a while. So let’s have 
a look at some practical approaches on how to support the 
impact measurement of your activities, here explained on 
the topic of solidarity actions of young people.

1. Prioritise the things that lead to change over the change 
itself
This isn’t a new statement but if we have a clear sense of 
what good practice looks and feels like, focusing on doing 
this consistently well should lead to positive changes for 
young people. There are multiple benefits to focusing on 
quality: it provides actionable insights that can lead to 
immediate improvements in provision; it doesn’t require 
the time-consuming and logistically challenging process 
of tracking young people over time – it’s focused on the 
‘here and now’; and it’s absolutely aligned with the values 
and ethics of youth work. This is an evidence-informed tool 
based on a framework of high-quality practices that are like-
ly to lead to the development of young people’s social and 
emotional skills, which are the base of a solidarity focused 
world view. 

2.   Rethink outcomes measurement
In addition to a belief in the fundamental importance of 
focussing on quality practice, there are times when un-
derstanding outcomes is important, and the relationship 
between quality and outcomes requires further testing. 
However, we need new approaches to collecting this data. 
Firstly, we need to focus on the right conditions in which to 
collect outcomes data. Our work suggests the following are 
optimal:
- Solidarity activities are intentionally designed to improve 
specific outcomes. If activities are designed to be purely rec-
reational, for example, it is neither useful nor appropriate to 
attempt to measure the impact of your activities for young 
people. A key indicator here is whether youth organisations 
feel they need to pause or adapt regular activities to ‘get the 

solidarity focus bit in their actions. 
- The young people attending solidarity activities are expe-
riencing sufficient exposure to social interactions to improve 
intended outcomes. For skills related to solidarity, this is 
likely to be regular activities over a minimum of two months, 
where the participants can experience a culture of solidarity 
and implement an own involvement through personal ac-
tions. Attending one-off activities will not lead to a solidarity 
development.
- It is possible to practically track young people’s outcomes 
over time. Working with smaller groups of young people 
(rather than an entire group or cohort) may make this more 
feasible.
- Relationships of trust and honesty exist with the young 
people, which includes explaining why gathering this data 
really matters and what will be done with it. 

Secondly, we need a more feasible and sensitive measure-
ment process. Experience told us that young people don’t 
like filling in multiple questionnaires; will tell them ‘what they 
want to hear’; and that responses can be affected by mood 
or what has happened prior to completing the question-
naire. For this we need to use a wider range of methodolog-
ical tools to reflect and evaluate with the young people the 
impact of our activities and lean into the youth work process 
of building relationships with young people, including under-
standing their behaviours and relationships.

3. Involve young people
Youth organisations care deeply about working in partner-
ship with young people, rather than making decisions on 
their behalf. This is a fundamental feature of our approach 
to participatory youth work. This was a really successful part 
of the dialogue approach, where organisations were report-
ing that they found it a straightforward and useful approach 
to connect with the young people. Using a common set of 
questions enables benchmarking and comparison across 
settings.
This is not intended to replace the qualitative approaches 
that many organisations currently use to learn about young 
people’s experiences, rather it should sit alongside this to 
complement the rich detail provided through qualitative 
data. But it is putting the focus on the individual develop-
ment and the story behind each young person taking part in 
our activities. 
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Some possible feedback questions:
1 How included do you feel in the activities provided?
2. How much do you enjoy your time at the activity?
3.  How much do you feel a sense of purpose and achieve-
ment through the activities?
4.  How much do you feel positively challenged by the 
activities?
5.  How much do you feel the topic of the activities has 
inspired you?
6. How much do you feel you have developed through the 
activities you took part in
7.  How much do you feel influence how the services are run 
at the organisation?
8.  How much do you trust the staff and volunteers at the 
organisation?
9.  How much do you discover the value of solidarity hrough 
the activities you took part in?
10. How supported do you feel while the activities at the 
organisation?
11. How respected and safe do you feel during the activities ?
12. To what extent do you feel it is worth your time and effort 
to come to the activities at the organisation?
13. What ideas do you have to improve the activities at the 
organisation?
14. How has your view on Solidarity changed through the 
activities at the organisation? 
15. What do you suggest to improve for future activities at 
the organisation? 
16. How empowered do you feel to make a positive change 
in your life?
17. When you are participating in the activities provided by 
the organisation, how much do you feel a sense of commu-
nity?
 
4. Build a holistic picture using different types of data
‘What works?’ might be an important question. But what 
‘works, for whom, in what conditions and how?’ is much 
more useful. The only way we can answer these questions 
is through combining different data sets. In the structured 
evaluation process, we focused on five types of data:
- Beneficiary – who was attending our activities (e.g. back-
ground, age, gender, ethnicity)
- Engagement – what activities were young people attend-
ing and how were they engaging with them (e.g. how often 
and for how long)

- Feedback – systematic feedback from young people about 
their experiences
- Quality – observational self- assessment data on their 
participation in the activities
- Outcomes - the difference that our activities made to 
young people across outcomes related to social and emo-
tional learning, social connectedness, and wellbeing

Whilst these datasets were all useful individually, the real 
strength of the approach was that we could look at the 
relationships between these data sets to understand what 
conditions are more likely to contribute to impact for young 
people. 
This approach allows us to ‘disaggregate’ data (i.e. break 
it down into component parts) which means we can really 
pinpoint where change is happening (or not). For example, 
in the structured evaluation for the solidarity alliance activi-
ties, one of the outcomes we looked at was ‘My own efforts 
are what will determine my future’ (related to the outcomes 
domain of ‘self-confidence and personal empowerment). 
It’s good to have a focus and decide what is our main goal, 
where do we wish to create change and development; then 
it becomes easier to measure if we have succeeded and 
reached our goals. 
 
5. Collaborate
Finally, a shared approach to measurement, where or-
ganisations use common ways of defining and measuring 
quality and impact has many benefits including:
- Generating a shared dataset across organisations allows 
organisations to compare scores with those achieved by 
other organisations - especially when we look at a long term 
development of the young people. 
- Improving understanding of collective quality and impact 
by building the cross-sectoral picture.  This can be used to 
inform and shape funding and policy decisions as well as 
the development of provision for young people. A topic like 
Solidarity can only be fully tackled as a holistic approach of 
a shift in the society, which creates a culture for learning and 
developing the various competences related to solidarity 
and create opportunities to have direct experiences in the 
local communities.
- Supporting lifelong learning across the different sectors; in-
cluding the formal education, non-formal learning settings, 
informal learning moments of the young people
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III. How to use monitoring and evalua-
tion to measure impact?
Implementing simple, clear ways to measure the group’s 
impact will help you deliver high quality services and contin-
ually improve your group.

Monitoring is about keeping track of what is going on in 
your group and the progress you are making towards your 
aims. You will do this in different ways for different things. 
Some things you might monitor from the beginning e.g. who 
is attending your service. Other things you might monitor for 
a fixed period of time e.g. a particular project.

Evaluation is a more in-depth process of reflecting on what 
has gone well and what could be improved on in your 
group. It means looking at the information you have collect-
ed against the aims and objectives you have set, or looking 
at a particular project or activity in more detail. Evaluation 
will help you work out how the group can be developed or 
improved in the future. It is vital to involve young people, 
staff and volunteers.

Why do it?
1. It will help you deliver the most effective service
Is your youth group having the impact you want it to? 
Monitoring and evaluation will tell you how well the needs 
of young people are being met, where there are gaps in 
services, and how well resources are being used. All of this 
will help you improve and ensure the best possible service for 
young people.

2. It will help you attract and retain funders
It is not enough to say that you think your group makes a 
difference – you need evidence. Sharing the information 
you collect during monitoring and evaluation will help prove 
to funders that your group is worth spending money on 
because of the positive impact it’s having.

Deciding what to measure
When deciding what to measure, keep in mind:
 - The aims and objectives you have set for your group – use 
your theory of change
 - The outputs or outcomes that your funders want to see

Understanding outputs, outcomes and impact
Your outputs, outcomes and impact should link directly to 
the need identified when you start your activities with your 



35

target group. This might be, for example, LGBT young 
people need a safe space to talk about their identity and to 
build their confidence and self esteem.

Outputs are the immediate results of your activities
Example: Young people attend ten sessions on positive men-
tal health
Outcomes are the changes that you make over time to ad-
dress the needs, aims and objectives you have identified
Examples: Young people; feel that their confidence and 
self esteem has improved, feel more confident to challenge 
homophobia, biphobia and transphobia at school

Impact is any long term change that you make, and may 
happen after the project itself
Example: Young people; feel happier and achieve more at 
school, have improved relationships with their friends and 
family

Guidelines for a successful impact measurement:
1. Involve young people
Ask young people what they’d most like to get out of the 
group when planning your
outcomes. Provide a list to get them thinking:
- Confidence, self-esteem, friendship, mental health, ability 
to self-advocate, practical
skills (cooking, management) listening and communication 
skills, volunteering skills.

2. Collect information
Once you have decided what to measure, decide how you 
will collect your information.

-> Don’t forget:
-All information must be stored in accordance with data 
protection guidance, and
treated with sensitivity. 
-Check with young people, staff and volunteers with whom 
and how the information they have provided will be shared.

How to do it:
How to collect information on:
... who attends your group: registers and sign-up sheets that 
record people’s names and other demographic information 
about them

... the services and activities you offer: session plans, monthly 
and quarterly plans, session notes detailing what took place, 
photos of activities and trips
... how young people feel about the group: verbal evaluation 
– at the end of every session
ask each young person a question related to the outcomes, 
for example one thing they have learnt from the session and 
one thing they enjoyed. Record their responses and log them 
on your evaluation system or in session files. 
….. Questionnaires or online polls – ask young people to 
fill out a simple questionnaire on a regular basis. Use the 
same questions each time, so you can measure the distance 
travelled by that young person. They might put 3 out of 10 
for confidence when they start coming along, but after six 
months of attending the group this will hopefully have risen. 
Photo story or film – with the young people where they show 
the impact the group has on them
... how volunteers and staff feel about the group: case stud-
ies – ask volunteers and staff to write down their experiences 
of facilitating or helping with the group and the impact it 
has had on them

3. Evaluate
Set different points in the year to stop and evaluate the in-
formation you are gathering in greater depth. This will allow 
you to reflect on whether you are happy with your group’s 
activities and the impact it is having, rather than simply 
whether you are meeting project outcomes:
- Does the group meet the needs of some members better 
than others? 
- Have you set the right outcomes?
- Is there a need for new services?

Sit down with staff, volunteers and young people to dis-
cuss what you might add or change about the activities or 
projects you offer. Use one evaluation tool so that your data 
is consistent.

4. Share information
Collect the information together and present it to others. 
Remember to highlight your successes and to think about 
your audience. Is it for staff and volunteers, young people,
parents/carers, or funders? You could produce a formal 
report, visual display, a web page or communicate through 
social media, discussion or workshops.
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Our starting question was how to support and empower solidarity actions in the field of youth work. 
What is needed to support young people in developing more awareness surrounding solidarity and 
which competencies are needed to support direct actions in their local community. We also wanted to 
see how the role of the youth workers as a multiplier and facilitator of solidarity actions can be strate-
gically supported by NGOs. Throughout the project we discovered that solidarity is much more than 
a topic or a thematic scope, it is a holistic view: a culture rooted in various actions, and both a way of 
understanding on both a personal and societal level. In line with the study published by SALTO ESC, 
we continue to refer to the four cornerstones of Solidarity as a foundation for solidarity in youth work:

Human Rights Acting to promote and protect other people’s rights. Standing and acting in solidarity 
with people who are not able to claim their rights and using privileges less for oneself and more for 
someone else;
Empathy Understanding and feeling with others, recognising when someone is in need, sharing the 
sense of injustice and being motivated to act. Not empathising only with close ones and those with 
shared values and beliefs, but feeling empathy with every living being, including the environment as a 
whole;
Active Citizenship Action is the core element of solidarity. Being a responsible citizen, part of the soci-
ety and ensuring greater good for everyone. The willingness to engage, to con-
tribute to society and the eagerness to show solidarity towards people and places in need;
Inclusion Reaching out and including all young people. Going beyond the usual circles and in-groups. 
Including even those young people who do not necessarily feel or agree with what solidarity implies 
because they are probably the ones that might be needing it the most. 

What we found worthy of note social and community building aspects of bringing solidarity into 
action: we discovered that the social dimension of getting involved, the feeling of purpose shared by a 
group, and the chance to empower each other- through collective planning, designing, implementing, 
evaluating and reflecting- plays a significant role in taking a stand for solidarity in our local actions.
The second aspect which we want to underline is the learning dimension within the context of solidar-
ity: young people develop their social skills and civic competences in a personalised context of who 

Conclusions
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they aspire to be in their community and society, so the question is not how to achieve more solidarity 
actions, but how to grow as a person who is deeply caring and motivated. For this we need to see the 
wider picture of the personal and professional development of young people, where the foundations of 
value are strengthened by a culture of respect and acknowledgement for who they are, and which em-
powers them to become who they wish to be. Here solidarity becomes a compass to journey through 
uncertain times and to build a strong foundation of trust in yourself and your surrounding community.

This aspect is becoming ever more important, as young people face increasingly vague and uncertain 
futures. The climate crisis, Covid-19, War in Ukraine, unemployment and economical problems, just 
to name a few- all together creates an overwhelming picture of chaos and tension. If young people 
have to face this alone, it can trigger feelings of fear and of being lost in a world without hope. For 
young people solidarity can become an empowering perspective on how to support others and feel a 
purpose in these uncertain times. It’s not just a field of action, but a sturdy ground to feel rooted in and 
implement this perspective across so many areas of life: education, employment, community involve-
ment, consumption, culture, travel- to name a few. There is not one aspect of life where solidarity is 
irrelevant: it’s an invitation to see the world united beyond the separation and segregation; it is to see 
hope where we are facing fear, to see togetherness where we seem to be alone, and to see trust where 
we face uncertainty. Today we are at a crossroads: the world is demanding change. We cannot con-
tinue the last dance on the Titanic - when our world is facing a crisis on every levels (ecology, economy, 
politics, education, culture) - we need the new generation to be at the forefront of change; they are al-
ready is waking up to make a stand for their future, and solidarity is a bridge to make this path unfold. 
We need to provide a framework within youth work that allows young people to discover their ability to 
make an impact on their local community, where they experience the value of togetherness in their di-
rect actions and learn to navigate life goals in a peaceful and sustainable way. It is not up to the older 
generations to tell them how the world should look, but it’s about empowering them to see and believe 
in their ability to change it. With the words of Margaret Mead: “Never doubt that a small group of 
thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever has,” she 
meant that every cultural change, no matter how widespread, must begin with a few individuals on the 
local level and Solidarity can become the Wind of Change making this possible. 
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